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LO April 1956 


It is recommended that the PROCESSER be advised that: 


1. Except for the 70mm record copy NEGATIVES, all other NEGATIVES be edited 
and the un-usable portions of the film destroyed. Labeling of edited film 
should show consecutive frame numbers but may not coincide withcamer frame 
numbers, 


2. All NEGATIVES and POSITIVES, except 70mm, be supplied in 200! lengths 
on standard 200' spools (5=3/16" diameter) which are to be placed in standard 
aerial film spool containers, then wrapped in corrugated cardboard and placed 
in heavy-duty cardboard cartons measuring 5815/16" x 5=15/16" x 11-1/8", 


3. Qne hundred and thirty three (133) 9-1/2" x 18" PRINTS be shipped in 
a hinged 10-1/2" x 18=3/" x 2" heavy-duty cardboard box with reinforced corners 
and 266 9-1/2" x 9-1/2" PRINTS be shipped in the same size cardboard box, but 
divided into two equal sections by means of a collapsible cardboard insert. 
(See Figure 1) NOTE: Sample to be provided by PROCESSER at earliest possible 
date. Contents of PRINT boxes to correspond to contents of matching POSITIVE spool. 


Le 70mm NEGATIVES be supplied in 1000! lengths-on spools 10-1/2" in 
diameter which are placed in standard serial film spool containers (3 spools 
per container), wrapped in corrugated cardboard and placed in heavy-duty 
cardboard cartons measuring about ll-1/2" x 1l-1/2" x 11-1/8", 


5. If a 70mm POSITIVE is prepared at the PROCESSING SITE, POSITIVES be 
prepared on the turn-around printer and provided in 250! lengths, 9=1/2" 
wide, on spools 5=15/16" in diameter which would be packed in heavy~duty 
cardboard cartons measuring about 6=11/16" x 6=11/16" x 11-1/8", 


6. 70mm PRINTS be prepared on the turn-around printer in two different 
sets - one of even frames and one of odd frames == each to be fan-folded into 
lengths containing 6 frames, placed in a hinged 10=1/2" x 18=3/)" x 2" heavy- 
duty cardboard box with reinforced corners. If this is not feasible, provide 
in 250! spools, which will include both odd and even sets of PRINTS; these 
spools to be placed in standard aerial film spool containers, wrapped in 
corrugated cardboard and placed in heavy-duty cartons measuring 6<]1/16". x 
6=11/16" x 1-1/6", 


7» NEGATIVES be shipped at different times from the POSITIVES and PRINTS 
so that they will not be aboard the same conveyance. POSITIVES and PRINTS 
be shipped together, but in separate cases to allow for standardization of 
crating materials. POSITIVES and PRINTS to precede shipment of matching NEGATIVES. 


8. Bach cardboard carton, containing three standard aerial film spool 
containers of 70mm NEGATIVES, be placed in another heavy-duty cardboard 
carton and shipped srped lovely: Each cardboard container with 250! of 70mm 
POSITIVES, if provided according to Recommendation 5, be placed in another 
heavy-duty cardboard carton and shipped expeditiously. If 70mm PRINTS are 


Approved For Release 2001/08/01 : CIA-RDP81B00878R000700020165-6 


SEGHE | 


. 


Approved For Release 2001/08/01 : CIA-ROBR BRET 8000700020165-6 
=2= 


fan-folded, each box of PRINTS be placed in a heavy-duty cardboard carton and 
shipped eypeditiouslys whereas, if they are placed on 250: spools, each card= 
board carton be placed in another heavy-duty cardboard carton and shipped 


expedit iously. 


9 &1] non~7Omm NEGATIVES and POSITIVES be crated in separate units of 
16 cartons and placed in wooden cases about 12" x 25% x 25% in size, weighing 
approximately 130 pounds and banded with metal, (See Figure 2) NOTE; Smaller 
_ Gases would be acceptable. All non-70mm PRINTS be crated in units of 6 boxes 
in wooden cases about 11" x 13" x 19" in size, weighing approximately 130 
pounds and banded with metal, (See Figure 3) NOTE: Smaller cases would be 
‘acceptable, 


10, Cases may be of the one-time shipping type, or a re-usable case may be 
used. 


ll. The following titling and labeling procedures be adopted: 


4. All titles be coded to conserve space; details regarding titling 
to be forwarded in near future, 


be One end of each spool, spool container (handle end) and card= 
board carton be labeled with the following: (1) Type of material « 
NEGATIVE, POSITIVE or PRINT; (2) Camera number; (3) Mission number ; 
(4) Inclusive frame numbers; and, (5) Security classification. 


Ce One end of each box of PRINTS be labeled with the following: 
i} Camera number; (2) Mission number; (3) Inclusive frame numbers; and, 
4) Security classifications 


d. Shipping cases be dispatched in numeric sequence and marked to 
indicate: (1) Type of material; (2) Case number; ang(3) Address, For 
example, N-l could refer to the first case of NEGATIVES, P=15 to the 


fifteenth case of POSITIV.ES, and PT=23 to the twenty-third case of 
PRINTS. 
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8 ~ Reading 9 4orii i¢ 
ISKelmw (4/9 756) YAEeh eens 


This latter ts 4 resume of our talk “Atle yeu cere here on 
vor ast vicit and our latest telechone eanversationa, 


je you miy reenll, ‘“mhminefodak da saneerned <tth the 

diserepanaies belvew: Aygon's recerhed Fite feebace and expemmras 
aad setual flim footare caloulated by their “anghine speed min . 

o5X4A tinlied by mchine tine" method, e understand froe our last 

= discussion with [EB that ommeancine 7 Spri] 1986 file will 

be weighed prior to shizment East. This aracedure will hely 
eliminate major discrepancies in footage and eensecuenbly aaeiat 
Kt in dapweving quality af their ywooersing and to 2 Lietted 
extent alipvinte a jar$ of the accountability cquertion, 


I am sure you are severe that weighing alone is not the M113 
| “nower to the probles, ‘Htringent accounting procddures will have 
to be initiated ani enforead by yar orranizaticon, roomed film 
rogeived by °% musk tally with yw reserde of file exp -nded,. 
Test group and debactment. personne? emst become auare of the feat 
that al) file beesuse it de WE and due to the ssauritiy aspoote 
mast be agecuntable ab 311 times, 


Your various reports, i.¢., Film Usta snd Gvaluaticn feport, 
Pile Flaw Chart, end Film Loe Book, ave all in axistanee ari? can 
o aontelinabe to their reqmest for greater aowaracy of file inventory, 


1S ie owe understanding that. eoncidershle exposed Mm in 

various lengthe are in existence at both the “its anj Ryeon an a 

| result of teet orograms undertaken by the test Teoap amt Detachment 

| ' Ae ER ds cop cugmestion thet thie miterial be mrveyed and exrosed 
film of ne further use to either the hte or Hyeon be destroyed, 
This destruction showld be undertaken with the active apport and 
atvice ef oa Seeurity people who will be sobitisd by thin feed. 
quarters of the problen and the papoose af this mgrestion, Ow 
security people vill a‘vise you only on ssourity weoblens, The 
Geclelon ag tu what to destroy te yours, 


@ feel elimination of thir f{lm will release beth areole and 
storage ayaeo for future tert crogruns aru aive pou an co certuntty 
to vtart a more affective inventory «len. T% ir recuerted yra 
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